
Commercial Real Estate  Update
Presented by Danny Rice , 
President of Colliers Houston



From Stadiums to Skylines
Real Estate  Trends in World Cup Host Cities
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The Economy

Trends to Watch

         



Let’s touch on employment numbers… 

4
US Em ploym ent Data
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Em p loye d  
Growth  or Contraction

Un e m p loye d  
Growth  or Contraction

Wa ge s
Growth  or Contraction



Labor figures show some softening
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• Source : Marke tWatch , BLS, BEA, 
Haver Analytics

Source: Bureau of Labor Sta tistics, Capita l Economics
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Revised figures show dramatic cooling
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• Source : Marke tWatch , BLS, BEA, 
Haver Analytics

Source: Bureau of Labor Sta tistics, Capita l Economics
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Warning – the  in form ation  in  th is p resen ta tion  m ay like ly be  incorrect, fa lse  or revised .
Proceed  with  cau tion .
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9 Year Revision Analysis 
Which Months are  Revised More?

8
Em ploym ent Data  Accuracy

Source: Federa l Reserve of St. Louis
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9 Year Revision Analysis 
Year-by-Year Revision Analysis

9
Em ploym ent Data  Accuracy

Source: Federa l Reserve of St. Louis
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Unemployment in check, 
but…
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Continued  cla im s are  rising,  
suggesting tha t it is  taking 
longer for unem ployed  
workers to  find  new jobs
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Job openings re treating to the  delight of the  Fed

11
Job  open ings and  qu its  – Tota l Nonfarm  – February 2000 to  August 2025

Source: Federa l Reserve of St. Louis
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Fed is no longer fixated on wage growth

Source: Oxford Economics, Atlanta  Fed Wage Tracker

Collie r s 12

Wage  Growth  %
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U.S. Cap ita l Marke ts

Federal Funds Effective  Rate
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Employment by firm size

Source: Oxford Economics

Sm all businesses a re  under 
p ressure  from  h igh  in te rest 
ra tes, e leva ted  costs, a  d ifficu lt 
lend ing backdrop , and  
soften ing sa les
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Business Com m unity Survey

Texas Employment Outlook

Source: Texas Research Center
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Em ploym ent growth , 2025-2050

Top states for population growth

Source: Visual Capita list
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Eve ryt h in g is  

BIGGER in  
Te xa s!!

8.6M Forecasted  
Pop . Growth

# 2 – Florida ,  5.1M

# 3 – Californ ia , 3.1M



CPI and core  CPI slightly above expectations

Source: Colliers Research, BLS
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Artificia l In te lligence

The Immediate  
Gratification World

As AI dem ocra tizes in form ation  and  p rob lem -solving, 
it susta ins m om entum  in  the  econom y by 
em powering ind ividua ls and  organ iza tions to  m ake  
sm arte r, faste r, and  m ore  in form ed  decisions than  
eve r be fore .



Consum er Price  Index (CPI), 
not seasona lly ad justed  (June )

Where  is inflation 
hurting consumers 
the  most?

Source: Marketwatch
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The  past four years

A Period of Extremes
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H I T TO  
O U TP U T

I N JECTI O N  
O F  P O LI CY 
STI M U LU S

SH I FT I N
CO N SU M ER 
SP EN D I N G

I N CREASE 
I N  P RI CES

TI G H TEN I N G  & 
LO O SEN I N G  

O F  M O N ETARY 
P O LI CY

Gove rn m e n t  Sh u t d ow n
Tied  for 2nd Longest in  History

Ra n k Du ra t ion  (Da ys) Da t e s Pre s id e n t

1st 35 Days Dec. 22, 2018 to  Jan  25, 2019 Donald  Trum p

2nd 21 Days Dec 16, 1995 to  Jan  6, 1996 Bill Clin ton



Houston & Tomball Market Stats
Property-by-property



Sales & Capital Markets Activity
Q3 2025



U.S. Cap ita l Marke ts

Sales Activity Showing Positive  Signs (Finally!)
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Sources: Colliers, MSCI

1



Greate r Houston  Marke t: Q3 2025
Property Sales (All types):  Activity is Back!

Source: CoStar
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Greate r Houston  Marke t: Q3 2025
Property Sales:  Activity is Back Across the  Board!

Source: CoStar
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Office  Properties
Q3 2025
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Kastle  Back to Work Barometer

27
Occupancy Over Tim e  - Kastle  Access Con trol System  Data 27



Tom ball Office  Marke t: Q3 2025
Vacancy eclipses record se t during GFC

Source: Colliers, Costar Analytics
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Tom ball Office  Marke t: Q3 2025
 

Net Absorption: Select Submarket Comparison

Source: Colliers 
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Greate r Houston  Office  Marke t: Q3 2025
 

Flight to Quality: Multi-Year Run by Tenants

Source: Colliers 
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Greate r Houston  CRE Marke t: Q3 2025
Sublease  space: Mixed signs showing…

Source: CoStar
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Industrial Properties
Q3 2025



Tom ball vs. Houston  Metro  Industria l Marke t: Q3 2025

The Industrial Story: It’s All About Growth

Source: Colliers
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Tom ball vs. Houston  Metro  Industria l Marke t: Q3 2025

Great Growth, Solid Absorption 

Source: Colliers & Costar
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Tom b a ll Are a Hou st on  Me t ro

2000

2025

2000

2025

Added  6.9M SF
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75 of last 100 
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Tom ball vs. Houston  Metro  Industria l Marke t: Q3 2025

Construction: Developers Are  Back! 

Source: Colliers
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Q3 2025 Houston  Industria l
Houston industrial under 
construction 

Tom b a ll Bu sin e ss  & Te ch n o logy Pa rk
• Tota l of 18 businesses in  the  park 

• Tota l SF bu ilt to  da te : 878,637 SF

• Tota l Num ber of Jobs Crea ted : 908

• Tota l Priva te  Cap ita l Investm ent: $106,678,000

• Tota l new prope rty va lua tion  (HCAD): $85,576,544
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Pace of rent escalations not slowing
Weighted  Average  NNN Renta l Rates - 2018 – 2025

Source: Colliers Research
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Retail Properties
Q3 2025



Source: The Conference Board
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Confidence  lagging, 
but re lative ly good
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Source: ECON70
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Spending remains resilient

Source: Oxford Economics
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Consum er Behavior

Delinquency Rates: Not Great, but Not Bad

Source: FRED
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Grea te r Houston  Re ta il Marke t: Q3 2025

Absorption & Supply Swapping Spots

Source: CoSta r Ana lytics
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U.S. Re ta il Overview

Store  Openings Leading Closures

Source: Colliers US Resea rch
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U.S. Re ta il Marke t

Foot Traffic by Segment – Trailing 12 Months
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Source: Reta ilSta t Real Esta te Intelligence
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Multifamily Properties
Q3 2025



Houston  Multifam ily Marke t

Multifamily Rent and Occupancy Constant
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Houston  Multifam ily Marke t
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Challenges & Headwinds

There’s still a lot of noise…
• Tarriff conve rsa tion  & confusion

• Cost of construction  & cost of cap ita l

• Workforce  shortages of skilled  em ployees to  fill new ope ra tions

• Deve lopm ent regu la tions tha t fluctua te  or a re  too burdensom e

• Global Pandem ic d ragging issues (back to  office , e tc.)

• Oil & Gas Encum brances im pacting su rface  use  

• SB 17 Im pacts

“Cla rity doesn’t come from 
the absence of noise — it 
comes from knowing wha t to 
listen for.”



Accelera ting success .
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A b ig thank you  to  the  
Collie rs Houston  
Research  Team ! 

Questions?

Pa t sy Fre t w e ll
Research  Director

Willia m  Uh a lt
Research  Manager

Sca n  t o  Dow n loa d  
Tom b a ll/ Ma gn olia  
Re p or t


	Commercial Real Estate Update
	From Stadiums to Skylines�Real Estate Trends in World Cup Host Cities
	The Economy
	Let’s touch on employment numbers… 
	Labor figures show some softening
	Revised figures show dramatic cooling
	Slide Number 7
	9 Year Revision Analysis �Which Months are Revised More?
	9 Year Revision Analysis �Year-by-Year Revision Analysis
	Unemployment in check, but…
	Job openings retreating to the delight of the Fed
	Fed is no longer fixated on wage growth
	Federal Funds Effective Rate
	Employment by firm size
	Texas Employment Outlook
	Top states for population growth
	CPI and core CPI slightly above expectations
	The Immediate Gratification World
	Where is inflation hurting consumers the most?
	A Period of Extremes
	Houston & Tomball Market Stats
	Sales & Capital Markets Activity
	Sales Activity Showing Positive Signs (Finally!)
	Property Sales (All types):  Activity is Back!
	Property Sales:  Activity is Back Across the Board!
	Office Properties
	Kastle Back to Work Barometer
	Vacancy eclipses record set during GFC
	Net Absorption: Select Submarket Comparison
	Flight to Quality: Multi-Year Run by Tenants
	Sublease space: Mixed signs showing…
	Industrial Properties
	The Industrial Story: It’s All About Growth
	Great Growth, Solid Absorption 
	Vacancy Rates: Metro Houston Submarket Comparison�
	Construction: Developers Are Back! 
	Houston industrial under construction 
	Pace of rent escalations not slowing
	Retail Properties
	Confidence lagging, but relatively good
	Spending remains resilient
	Delinquency Rates: Not Great, but Not Bad
	Absorption & Supply Swapping Spots
	Vacancy Rates: Metro Houston Submarket Comparison�
	Store Openings Leading Closures
	Foot Traffic by Segment – Trailing 12 Months
	Multifamily Properties
	Multifamily Rent and Occupancy Constant
	Slow but Growing Market for Multifamily
	Median Sale Price per Unit
	Median Cap Rate
	Wrapping it up…
	There’s still a lot of noise…
	Slide Number 54

